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Mission

Office of the
Chief Information Officer

Provide principal oversight and support to IT Support
Services for policy development and adherence, task order
management, framework development, technical subject
matter expertise, quality assurance, customer relationship
management, budget formulation and execution, and cyber
security compliance.

Develop and implement long-term strategies to increase
Innovation in the enterprise Information Technology services.

Link the strategic objectives of the OCIO and its customer
organizations.
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Functional Organization Chart

Office of the

Chief Information Officer
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Customer Relationship
Office of the Management

Chief Information Officer

Customer Relationship Management is the strategic
alignment between ITSS and the DOECOE customer.

Customer Relationship Management Plan
Marketing Plan

Customer Satisfaction
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Customer Relationship
Management

Chief Information Officer

Enterprise Customer Partnership Councill
Co-Chairs — Bill Lay and Linda Wilbanks

IT Collaboration Group — Chair — Robbie Green

IT Cyber Working Group — Chair — Warren Udy
PCSP Sub Group

Independent Customer Satisfaction Surveys

Marketing and Rebranding €ITs

New name and logo
IMC booth and materials
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Oversight Management

Chief Information Officer

OMB A76 Appendix E prevents a Most Efficient
Organization (MEO) from inherently governmental
work

Independent of the MEO

Interprets policies and regulations and issues
guidance to the MEO
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Oversight Management

Office of the

Chief Information Officer

Implements Quality Assurance Surveillance Plan (QASP)
Mandated by Federal Acquisition Regulations and OMB Circular No.
A-76
Ensures quality services are rendered to the government
Monitors and evaluates MEO costs and performance

Office of Competitive Sourcing Reports (OCS)
Task Monitor Evaluations, Staffing and Cost reporting
Quarterly and Annual repots
Accurate, defendable and without manipulation

Independent Validation and Verification (IV&V)
Unbiased evaluation of services rendered

Process Improvement Plans (PIPs) and Corrective Action Reports
(CARS)
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Oversight Management

Office of the
Chief Information Officer

Performance Work Statement Re-baseline
Align to current requirements
Resource Alignment
Next Step — Cost Savings

A76 Audit
Residual Organization
Most Efficient Organization
Service Provider

Project Management Framework

Task Order Implementation Process
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Oversight Management

Office of the
Chief Information Officer

Contracting Officer Technical Monitor (COTM)
Provides oversight and guidance on policies and directives

Acts as a liaison between the Contracting Officers
Representative (COR), Task Monitor (TM), and customer

Validates:

All task/subtask orders
Statement of Objective/Performance Work Statement (PWS)

QASP
List of deliverables
Independent Government Cost Estimate

Provides business oversight for designated task/subtask
Ensures all requirements are monitored and funded
Monitors and evaluates the Contractor’s performance
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Oversight Management

Office of the

Chief Information Officer

Master Task Order COTM
IT Operations Dave Biser
DOECOE Tony Castellano
Cyber Security Eric Cole
IT Management Michelle Rick
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Senior Technical Advisors

Office of the

Chief Information Officer

Provide subject matter expertise:
Master Task Order technical areas

Policy
Information Technology Infrastructure Library
International Standards Organization 20000

Project Management Institute

Procedures:

Technology and Service

Provide guidance for strategic planning

Active input for innovative direction
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Senior Technical Advisors

Office of the

Chief Information Officer

Working Group Liaison/Representatives:
Enterprise Architecture Working Group
Architecture Review Board
Enterprise Architecture Technical Review Board
Property Lease/Purchase Working Group
IT Infrastructure Optimization Line of Business
eAuthentication

ITIL and ISO 20000 Standardization

Policy and Guidance
Blackberry Usage
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Reporting and Compliance
Office of the Management

Chief Information Officer

External Information Request Process
Streamlining requests
Standardization of responses
Reducing burden of data calls
Reducing information permutations
Historical responses

Internal Information Generation Review
Streamline audit reviews
Streamline data call responses
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Reporting and Compliance
Office of the Management

Chief Information Officer

Tracking Report

CATEGORY OF DATA | DELIVERABLES Q1 Q2 Q3 Q4 | POC E POC
DELIVERABLE CALL
OPERATIONS X Prevention of 99% of 11-Jan-08 10-Jul-08 10-Oct-08 | Frank IM-10
PERFORMANCE malware attacks on Husson Margo
MEASURE DOE Infrastructure Mark
X Provide 99% uptime of 11-Jan-08 10-Jul-08 10-Oct-08 | Judy IM-10
networks infrastructure Saylor Margo
Mark
X Provide a 2% increase 11-Jan-08 Annual Annual 10-Oct-08 | Steve IM-10
over prior year’'s Cox Margo
baseline in the number Mark

of users supported on
the enterprise services
infrastructure
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Reporting and Compliance
Office of the Management

Chief Information Officer

Information Request

Name of Deliverable : IM-10 quarterly Performance Measures. 2" Date: March 15, 2008
Quarter FY 2008

Purpose : To provide IM-10 quarterly performance measures for their | Due Date: April 10, 2008
Annual Chief Financial Officer (CFO) Report

Reporting Criteria: Assigned to : Judy Saylor

Prevention of 99% of malware attacks on DOE infrastructure
guarterly, provide 99% uptime of networks infrastructure

guarterly , and 2% increase over prior year's baseline in the number
of Department of Energy Common Operating Environment (DOE-

COE).

Specific Information for Completion Respond to :

Insert the quarterly percentages in the highlighted boxes on the next | ISIOReporting@hg.doe.gov
sheet

Additional Information:

Please provide the location of the data source (e.g. monthly report,
directory on shared drive, etc.)
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Reporting and Compliance
Office of the Management

Chief Information Officer

Data Collection Sheet

Performance Measure FY 07 1st Qtr 2nd Qtr 3rd Qtr FY08
Malware Prevention 99.99% 99.99%
Net kC tivit FI LL
etwork Connectivity: 0 0
HO Network 99.98% 99.97% HERE
Net kC tivit FI LL
etwork Connectivity: 0 0
DOEnet (WAN) 99.95% 99.95% HERE
DOE COE Workstations 5,041 Reported | Reported | Reported

Annually Annually Annually
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Budget and Financial
Office of the Management

Chief Information Officer

Budget Formulation

Budget Execution

Financial Reporting

IT Portfolio Alignment
Exhibit 53s
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Cyber Security

Office of the
Chief Information Officer

Implements the DOE Headquarters’ Program Cyber Security
Plan (PCSP)

Designated Approving Authority (DAA) representative for
select systems

Compliance reviews for IT cyber security operations and
tracks compliance with security plans

Conducts IT Security Management and Reporting Oversight.

Oversight of the certification and accreditation of designated
systems

Headquarters Security Officer (HSO)
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Resource Management

Office of the

Chief Information Officer

Sunflower/Applix Interface

Space Planning and Coordination

IT Councill

AND
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Emergency & Safety at DOE

Office of the

Chief Information Officer

Safety Awareness Program
Building Diagrams with Assembly Areas identified
Headquarters Security Overview Handbook
Semi Annual Inspections
Emergency Procedures Pamphlets

Occupant Emergency Plans
Wardens/Monitors
Cards, Signs
Disaster Kits

Emergency Training Classes
Warden, Monitor and Assistant Training
First Aid, CPR, and AED Training
Escape Mask Training
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1ISIO

Office of the
Chief Information Officer

Questions?

We appreciate your support!

THANK YOU
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